
 

CITY OF FAIRFAX ECONOMIC DEVELOPMENT AUTHORITY  
MEETING AGENDA 

Tuesday, April 7, 2026, 6:00pm  
                  In Person at Eaton Pl 

 

_____________________________________________________________________________________________________________________________ 

***Next Meeting: Monday, May 11, 2026***  

10306 Eaton Place, Training Room 115 AB, Fairfax, 

VA 22030 Subject to Change. Please check 

gofairfaxcity.com for more information.  

 

10306 Eaton Pl, Fairfax, 22030 – Training Room 115AB 

  
1. Call to Order          Chair Hermann  

 

2. Adoption of April Meeting Agenda [VOTE]                      Commissioners  

 

3. Adoption of March Meeting Minutes [VOTE]     
Commissioners  

 

4. Resolution Appointing Colleen Kardasz President & CEO of The Fairfax City Economic 

Development Authority [VOTE]                                        Commissioners  

 

5. MEC Fairfax Update (10 mins w/ Q&A)                                                                  Center Director Hill 

 
6. Business Marketing Grant Check Presentation (10 mins)                         Commissioners/Awardees 

  

7. Business Investment Update  (10 mins w/ Q&A)                           Senior Assistant Director Spittell 

a. MOU and Task Order for GMU Center for Regional Analysis [VOTE] 

b. Pub Scholars 

c. Virginia Economic Developers Association Spring Conference 

d. Spotlight on the Arts 

        

8. Finance & Operations Update (10 mins w/ Q&A)                                                Assistant Director Easley 

a. Accounting Process Update 

b. Banking Transition Process Update 

c. Budget Update 

d. Virginia Association of Government Procurement – Spring Conference 

 

9. Tourism & Placemaking Update (10 mins w/ Q&A)             Tourism & Placemaking Specialist Gerson 

a. Budget reallocation [VOTE]  

b. Branding Update 

c. LOVEworks sign update 

d. Marketing Leverage Grant  

 

10. New Business          Commissioners  

 

11. Public Comment (5 mins)                         Public  

 

12. Adjourn                                                   Chair Hermann  


