
 

CITY OF FAIRFAX ECONOMIC DEVELOPMENT AUTHORITY  
MEETING AGENDA 

Wednesday, March 4, 2026, 6:00pm  
                  In Person at Eaton Pl 

 

_____________________________________________________________________________________________________________________________ 

***Next Meeting: Wednesday, April 1, 2026***  

10306 Eaton Place, Training Room 115 AB, Fairfax, 

VA 22030 Subject to Change. Please check 

gofairfaxcity.com for more information.  

 

10306 Eaton Pl, Fairfax, 22030 – 1st Floor Training Room, 115 AB 

  
1. Call to Order          Chair Hermann  

 

2. Adoption of March Meeting Agenda [VOTE]      Commissioners  

 

3. Adoption of February Meeting Minutes [VOTE]      Commissioners  

 

4. OTFBA update  (15 mins w/Q&A)                                                                             Executive Director  

a. Perch study 

b. Annual Report  

 
5. Finance & Operations Update (10 mins w/ Q&A)                     Interim CEO / Assistant Director Easley 

a. Banking Services selection, timeline & process 

b. MEC Fairfax structure 

c. Facade & Interior Improvement Grant (FIIG) Iteration #3 

 

6. PR and Marketing Update (10 mins w/ Q&A)              PR and Marketing Manager Jones 

a. EagleBank Arena ads update 

b. Second Washington Business Journal article 

 

7. New Business          Commissioners  

 

8. Public Comment (5 mins)                          
 

9. Adjourn                        Chair Hermann  
 


