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CITY OF FAIRFAX ECONOMIC DEVELOPMENT AUTHORITY  
MEETING AGENDA 
January 7, 2026 6:00pm  
[bookmark: _GoBack]
Commonwealth Brewery, 10426 Main Street, Fairfax, VA 22030 

Commissioners Present:  
Vice-Chair Patrick Soleymani  
Treasurer Dawn McGruder  
Secretary Mitchell Cho
Commissioner Kathleen Paley 
Commissioner Kristin Feenstra 
Commissioner Michelle Nguyen 
  
Others Present:  
Brooke Hardin, Interim Director, Economic Development Department 
Matthew Easley, Interim CEO/Assistant Director of Operations and Finance, Economic Development Department 
Marie Spittell, Senior Assistant Director for Business Investment
Tara Borwey, Assistant Director for Programs and Retail Strategy
Brittany Jones, PR & Marketing Manager, Economic Development Department   
Liz Keller, Business Investment Specialist, Economic Development Department 

1. Call to Order											                                   Chair Hermann 
a. Chair Hermann called the meeting to order at 6:00 PM
2. Adoption of the January Meeting Agenda [VOTE]						       Commissioners
a. Chair Hermann Motions
b. Motion Passes Unanimously
3. Adoption of the December Meeting Minutes [VOTE]						       Commissioners
a. Chair Hermann Motions
b. Motion Passes Unanimously
4. Fall 2025 Pilot Program Presentation 									          Mason Consulting Group (MCG) 
a. Representatives from Mason Consulting Group presented an overview of their Fall 2025 pilot program in partnership with Fairfax City Economic Development and requested approval for continued funding. 
b. Mason Consulting Group is a student led consulting organization within George Mason University’s Costello College of Business, providing pro bono consulting services to Fairfax City businesses while offering experiential learning opportunities to students. 
c. The Fall 2025 pilot program was designed and launched in summer 2025 with $5000 in EDA funding to support consulting services for local businesses. 
d. Program participation and structure: 
i. 29 local businesses applied; two were selected to participate in the pilot.
ii. Over 45 students applied to serve as consultants; 14 students were selected and organized into two project teams.
iii. Teams conducted weekly meetings, monthly client check-ins, and site visits to complete project deliverables. 
e. Oversight and training:
i. Consultant work was reviewed by professional consultants, a faculty advisor (Dr. Catherine Rosenbusch), and senior advisors with Big Four experience.
ii. Students received training through Deloitte case walkthroughs, Big Four intern panels, technical skills workshops, and consulting workshops.
f. Client outcomes:
i. BE2 Pilates Studio – Consultants supported business development efforts to attract a younger demographic through referral programs, discounted packages, community partnerships, and enhanced digital visibility.
ii. Make My Day CPA – Consultants completed a two-year competitive analysis and developed customized educational materials for client outreach.
g. Future plans:
i. Proposal to expand to 2–3 client projects in Spring 2026.
ii. Continued partnerships with consulting firms for student training and professional development.
iii. Mason Consulting Group requested EDA support to continue and expand the program.
h. Board votes yes to expanding the Mason Consulting Group project for Spring 2026.
5. Finance and Operations Update	
Interim CEO and Assistant Director, Matthew Easley 
a. Legal Counsel Structure Update:
i. Crystal Kramer has served as EDA counsel for over five years and has provided strategic legal guidance on numerous initiatives.
ii. Staff recently engaged Robert Sprout and, after discussions with Crystal Kramer, Robert Sprout, and Brooke, decided to appoint Robert Sprout as General Counsel and Crystal Kramer as Alternate Counsel
iii. This structure allows the EDA to utilize Robert Sprout as primary counsel on current initiatives while continuing to engage Crystal Kramer on matters she has previously supported 
iv. No objections were raised by EDA members.
b. Update on Banking RFP:
i. Staff and the Banking RFP review committee (including the Treasurer and committee members) reviewed five submitted banking proposals.
ii. All proposals were scored, and two top candidates were identified 
iii. Staff plans to contact the two leading firms by the end of January to schedule interviews
iv. Following interviews, staff will evaluate banking platforms and technology prior to reconvening the committee to make a final selection
c. Update on FCED Associate:
i. Strong applicant pool was received for the vacant position.
ii. Meryam El Gazzah was introduced as the new Fairfax City Economic Development Associate.
iii. Ms. El Gazzah introduced herself to the EDA, noting that she holds a Bachelor’s degree in Political Science and a Master’s degree in Public Policy from George Mason University, with experience in international politics and development work.
6. PR and Marketing Update:                                  						          
Marketing Manager, Brittany Jones
a. New DC News Now Commercials: 
i. Jones presented two 30-second advertisement’s currently airing on DC News Now as part of a one-year media partnership. 
ii. Ads feature two Fairfax City businesses: Highlight Technologies and Scotty Hub Golf. 
iii. The Highlight Technologies ad features CEO Ash and highlights Fairfax City’s talent pool, proximity to federal agencies, and strong government contracting network.
iv. The Highlight Technologies ad began airing immediately after Christmas and will run through the end of January across DC News Now television and YouTube platforms.
v. Staff noted interest in replaying the ad throughout the year and encouraged referrals of businesses interested in future ad features
vi. The second ad features Scott Barnard, owner of Scotty Hub Golf, located within NOVA Labs.
vii. The ad highlights the benefits of operating within NOVA Labs, including access to mentors, innovators, and professional-grade tools.
viii. The Scotty Hub Golf ad is scheduled to air in March, ahead of golf season, with February advertising dedicated to Fairfax City Restaurant Week.
ix. Staff noted that Scotty Hub Golf has already reported increased inquiries as a result of previous advertising on 106.7 The Fan, indicating positive outcomes from the campaign.
b. Lead Generation and Engagement: 
i. All ads direct viewers to business.goFairfaxCity.com to capture interest and inquiries from prospective businesses. 
ii. Digital versions of the ads include QR codes for ease of engagement. 
c. EagleBank Arena Partnership: 
i. Staff announced initiation of a one-year marketing partnership with EagleBank Arena, in collaboration with Playfly Sports and George Mason Athletics. 
ii. Key properties include: former BFA site (20,000+ sq ft), Lay building, gas station, East Wind, Exotica Florist, Bernie's Deli. 
d. Opportunities:
i. Five submissions received; initial review completed.
ii. One commissioner assisting with evaluation; seeking one additional commissioner volunteer.
iii. Staff has backup plan if commissioner support is unavailable.
e. General Notes
i. Updates acknowledged and supported by commissioners; process and operations proceeding smoothly.
7. Programs and retail strategy update                                                 						   Assistant Director of Programs Tara Borwey
a. Small Business Month and Flex Card Program, Campaign highlights: 
i. Many properties have high visibility and could support multi-vendor retail or experiential businesses. 
ii. The partnership includes exterior marquee signage and interior concourse screen messaging throughout the arena.
iii. Messaging will encourage visitors to patronize Old Town Fairfax before and after events. 
iv. Staff will coordinate with Tourism to ensure consistent and effective messaging.
v. Ads will run during all events at EagleBank Arena, including athletic games, concerts, graduations, and other large-scale events, providing year-long exposure.
b. Foot traffic and activation: 
i. Need more walkable, interactive retail every 100–150 ft.   
ii. Successful examples like Commonwealth demonstrate that a well-curated destination draws families, young adults, and repeat visits. 
iii. Experiential businesses (e.g., self-care, kid-friendly zones) increase foot traffic and activity $20,000 in BOGO cards sold out in just over 5 hours, significant increase in efficiency over past years.
iv. Staff noted this approach offers greater visibility compared to prior single-event sponsorships.
c. Update on Tourism Brand 
Placemaking Specialist Stephanie Gerson 
i. The RFP review and selection process was conducted with support from Kristen, Kathleen, and Tina (OTFBA).   
ii. Friendly Design and Walnut Street Design were selected as the firms to lead the Tourism Brand initiative.
iii. Staff noted that the firms’ proposal was included in the EDA meeting packet for review.
iv. An interview process was conducted by staff (Gerson, Matt, and Brittany), during which the firms demonstrated a strong understanding of tourism branding and a clear commitment to the City’s placemaking goals.
v. The selected firms are based in Washington, DC, which was identified as an added benefit.
8. New Business & Public Comment
Interim CEO/Assistant Director of Operations and Finance, Matthew Easley			                                                                                           
a. Bill Pitchford, representing Smarter Growth, provided public comment regarding the George Snyder Trail. 
i. Mr. Pitchford noted that City Council is scheduled to vote on February 13 on whether to accept an additional $4.6 million in VDOT funding required to complete the trail.
ii. Concern was expressed that rejection of the funds could jeopardize the approximately $21 million already secured, potentially requiring repayment of $3.7 million, and resulting in the loss of an estimated $29 million in economic activity.
iii. Mr. Pitchford urged the EDA to remind City Council of the economic development importance of infrastructure projects such as the George Snyder Trail and the Stacy Wood Community Center Commissioners reviewed and approved a letter to the City Council to be sent the following day.
b. No additional public comments made 
9. Enter into a Closed Session with Legal Counsel under § 2.2-3711(A)(8). [VOTE]                                   Commissioners 
10. Reconvene Regular Meeting [VOTE]                                                                                    Commissioners 
11. Adjournment – Meeting adjourned at 6:30 pm

***Next Meeting: February 9, 2026***
6 pm, City Hall, 10455 Armstrong Street, Fairfax, Virginia 22030
Subject to Change. Please check gofairfaxcity.com for more information.  
image1.jpg
7~

FAIRFAX CITY

A4

Economic Development
Authority




