P

FAIRFAX CITY CITY OF FAIRFAX ECONOMIC DEVELOPMENT AUTHORITY

Economic Development

W 4 MEETING AGENDA
: Monday, February 9, 2026, 7:00pm
In Person at City Hall

Authority
10426 Main St, Fairfax, VA 22030 — Work Session Room

1. Call to Order Chair Hermann
2. Adoption of February Meeting Agenda [VOTE] Commissioners
3. Adoption of January Meeting Minutes [VOTE] Commissioners
4. MEC Fairfax Update (10 mins w/ Q&A) Center Director Hill
5. Business Investment Update (10 mins w/ Q&A) Senior Assistant Director Spittell

a. VEDP International Team visit to NOVA, MEC

b. John Cabot Fellows

c. SelectUSA Central Europe Roadshow with VEDP
6. Finance & Operations Update (10 mins w/ Q&A) Interim CEO / Assistant Director Easley

a. Update on Banking RFP

b. Treasurer’s Report Treasurer McGruder
7. Programs & Retail Strategy Update (10 mins w/ Q&A) Assistant Director Borwey

a. Mason Homecoming Crawl

b. Fairfax City Restaurant Week
8. Tourism & Placemaking Update (10 mins w/ Q&A) Tourism & Placemaking Specialist Gerson

a. Stats on Visit Site

b. Events page
9. New Business Commissioners
10. Public Comment (5 mins) Public
11. Enter into a Closed Session with Legal Counsel under § 2.2-3711(A)(8). [VOTE] = Commissioners
12. Reconvene Regular Meeting [VOTE] Commissioners
13. Adjourn Chair Hermann

***Next Meeting: Wednesday, March 4, 2026***
10306 Eaton Place, Training Room 115 AB, Fairfax,
VA 22030 Subject to Change. Please check

gofairfaxcity.com for more information.



