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STRATEGIC WORKPLAN

Fairfax City Economic Development (FCED) completed a
five-year Strategic Workplan in January 2023, providing
guidance through 2028. Public & Non-Profit Consulting
team at StreetSense, a global creative collective of place
shapers, brand builders, and storytellers, was selected to
lead the creation of the FCED strategic Workplan.
Emerging from its success with COVID-19 recovery
initiatives, FCED has adapted its efforts and resources
for a new post-pandemic world. To achieve the stated
objectives, the Workplan highlights recommendations so
that FCED remains competitive and innovative by
following industry standard best practices and
promoting the realization of the newly adopted Small
Area Plans along with the 2035 Comprehensive Plan
while maintaining alignment with the adopted City
Council Goals.

WORKPLAN | AT-A-GLANCE RECOMMENDATIONS

1. Marketing

Amplify in-house

Strategies  functions and skillsets for
purpases of promaoting
and achieving all EDO

efforts.

1.1 Hire one full-time

w

Initiatives marketing staff
1.2 Develop a

Comprehensive

Marketing Plan

1.3 Prigritize marketing
guidance/collateral for
EDO effiorts

1.4 Develop and maintain
EDQ website

1.5 Enable non-profits to
take on neighborhood
marketing, over time

® Listed initiatives are paraphrased. The full
text is presented in the following pages.

2. Operations

Maintain strong
executive leadership and
instill day-to-day
operations best practices
that ensure a properhy
and efficdently run EDO.

2.1 Regularly
icate progress of

tracking for metric-based
evaluations

2.3 Effidently budget
EDO and EDA activities,
grants, and programs

1.4 Effidently manage
EDO contracts, grants

2.5 Maintain a safe,
hospitable, and equitable
work environment

2.6 Continue EDWA
meeting & Commissioner
management

2.7 Continue lease and
property management of
EDA-pwned properties

2 8 Update job
descriptions to be in line
with framework

3. Partnerships

Foster important
organizational
relationships, locally,
regionally, and nationalby,
to leverage economic
development
all parties and the city as
awhole.

3.1 Continue
maintaining/leveraging
partnership
3.2 Support partners in
retention, expansion,
attraction & development

3.3 Strengthen
partnership with GMU

3.4 Fadlitate creation of
collective inoubation
imfrastructure
3.5 Collaborate with city

staff on future planning
efforts affecting ED

4. Real Estate
Development &
Reuse

Support efforts toward
mm
of a building, site, or area,
and collaborating

frequently with
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£.1 Reassess post-
pandemic business needs

6.2 Prioritize effectively
prowven Shop Local Efforts

6.3 Discover expansion
and site selection needs
for targeted sectors

6.4 Ensure equitable
distribution of property
improvement incentives

6.5 Continwe with at least
one dedicated staff &
add as programs grow
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7.1 Embolden trusted
Eroups with leadership of
successful efforts/ events

7.2 Consider place-based
strategies, as needed and
as resources allow

8.1 Evaluate needy
formation of 2 Northtax
BID

8.2 Provide case
‘manager/liaison to
applicants

‘8.3 Add special projects,
as needed and as
resources allow

e
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FAIRFAX CITY BY THE NUMBERS

BREAKDOWN OF BUSINESSES LICENSED IN FAIRFAX CITY

Repair, Personal & Business
Services, 22.2%

Contractors, 22%

Finance, Real Estate &
Professional Services, 18.4%

Residential Rental, 13%

Retailers, 8.2%
Commercial Rental , 6.7%

Food & Beverage, 4.4%

Nonprofit, 3%

Wholesale, 1.3%

Research & Development, 0.3%

Other, 0.2%
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RESIDENTIAL OVERALL COMMERCIAL INDUSTRIAL
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BUSINESS ACTIVITY Yy ccoromcosveiomei

FCED aims to increase total tax revenues from commercial real estate and businesses. By

LOCAL SALES TAX REVENUE
500 008 reducing commercial vacancies, real estate taxes increase. Improving business revenues
et 0
B T ._./'/$. $13.421003 $13867.401" enhances BPOL taxes. Supporting retail businesses can raise sales and meals taxes, and
: ; 13,069,473 i ’
$12,501,050 / ’ . . 0 -
610,000,000 T1L836813 $11790794 enhancing tourism efforts can increase lodging tax revenues.
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BUSINESS INVESTMENT
& ENGAGEMENT

BUSINESS MEETINGS AND ENGAGEMENT MAJOR LEASING ACTIVITY

Meetings with businesses are a crucial tool for business retention in ATTRACTION: / W\
the city. During these sessions, FCED showcases our support o CDM Smith, 8,768 sqft
programs and actively listens to businesses' concerns. This two-way e Lutheran Social Services of the National Capital
dialogue allows us to address their needs effectively, ensuring a Region, 6,942 sqft

478 New Businesses  supportive environment that fosters long-term growth and success e The Chris Atwood Foundation, 6,704sqft

Opened for local enterprises. These meetings are logged in FCED’s internal ¢ Integrated Dermatology of Fairfax, 6,615 sqft

database and customer management relationship platform (CRM), e Ellie Mental Health: 5,150 sqft
Bludot. Through these strategic interactions, we aim to maintain e Alliance ABA Therapy: 5,000 sqft
strong, thriving business relationships that contribute to the city's
economic vitality. RETENTION OR EXPANSION: =

BUSINESS EXPANSION & RETENTION EFFORTS ~ ° Zeta Associates: 225,000 sqft
¢ Ox Hill Companies, 7,443 sqft

70% of the work of the business investment team revolves around « UL Solutions: 6,110 sqft
Met with 56 supporting our existing businesses’ success and expansion. The team
Prospective Businesses  provides 1:1 meetings with businesses to showcase low or no cost
assistance for expansion, creating business connections, and providing
assistance to attend business development opportunities or events.
Additionally, FCED hosts events like Broker Breakfasts to highlight new
leasing opportunities, and government contracting networking
opportunities for businesses to pitch and win work. FCED has also
created expansion and retention programs such as the Facade and
Interior Improvement Grant (FIIG) or the Lease Incentives for Fairfax
Met with 351 Tenants (LIFFT) program.

Bisting Businesses BUSINESS ATTRACTION EFFORTS

FCED is continuously connecting with regional, national, and

international companies looking to relocate or expand their

corporate footprint. As a part of this recruitment effort, FCED

utilizes CoStar to analyze upcoming lease expirations, conferences to IL I‘ IF [F T

engage high growth companies, and public outreach campaigns. This
5000 Businesses is supplemented by incentive programs including Lease Incentives

Located in Fairfax City ~ for Fairfax Tenants and the Technology Zone tax abatement
program.

OFFICE YVACANCY GRANT
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ECONOMIC DEVELOPMENT

PROGRAMMING

v . - : .
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Economic Development programs are vital to Fairfax City as they provide essential support for — n.n WELCO M E
small businesses, enhance their visibility, and promote local shopping. These initiatives spotlight city

businesses, fostering increased engagement and collaboration within the business community. By T o— - P s & R .. o . E g EV"J ALL BUSI N ESS

generating excitement about the city, these programs attract shoppers and diners from across the b B SAT u RDA Y
region, driving economic growth and vibrancy. The success of these efforts ensures that Fairfax :
s S8R RRS 1 4. & 8§ FF IS

City remains a thriving hub for commerce and community activity.

FAIRFAX CITY RESTAURANT WEEK

Fairfax City Restaurant Week (FCRW) is a successful
program that has supported the local restaurant
community for seven years, particularly during
slower periods. It showcases the city's vibrant and
diverse culinary scene, a focus that has become
even more critical in the post-COVID-19 era.
Organized in partnership with the Central Fairfax

Chamber of Commerce (CFCC) and the Old Town SMAVLL BUSINESS SATURDAY

Fairfax Business Association (OTFBA), FCRWisone g1 5018 FCED has been a Neighborhood Champion for
Pl r,nOSt el restaurant.week |r1|t|at|ves L Small Businesses, with a core mission of supporting local
fucliceiciincicventicaflires fl.xed-prlce Mo businesses during the holiday season. In partnership with
»25iferlliiich/brinct), $80 for dinner, as well as CFCC and OTFBA, FCED organized impactful initiatives like
two-for-$.1.0 Szl W,h'Ch adds participation hosting a Welcome Station, distributing brochures of business
opportunities for specialty shops. Last year, FCRW specials, and launching a dedicated website. A Buy One Get

generated an ?verage of $3.3 million in media One promotion measured success and sold out within 24
coverage per installment. e

FAIRFAX CITY FLEX CARD

The Fairfax City Flex Card, launched in October 2022 in partnership with Yiftee, Inc., is a digital gift card accepted at over 50 local
businesses. During the 2023 holiday shopping season, Fairfax City Economic Development's (FCED) Buy One, Get One promotion
generated $177,200 in economic impact, achieving a 250.1% ROI. The Flex Card boosts local spending while raising awareness of
Fairfax City businesses, spanning spa services and self-care to a wide range of dining and retail destinations.

FAIRFAX CITY

Flex Card



RIBBON CUTTINGS

In FY2024, FCED collaborated with city businesses to
celebrate new business openings and milestone
anniversaries through ribbon-cutting events. Ribbon
Cuttings recognize local business owners' accomplishments
publicly and help establish strong relationships between
FCED and local businesses. Events draw attention to
businesses through social media posts and videos

that commemorate the occasion, amplifying visibility and
attracting potential customers.




FINANCE & OPERATIONS

The Finance and Operations Division at FCED consists of three employees (one FTE and two support staff), who manage the
organization's $2.2 million budget, prepare financial reports, oversee leasing processes for multiple programs, organize internal and
external stakeholder meetings, oversee grant administration, manage hiring practices, lead purchasing efforts and focus on
operational efficiency while ensuring compliance with laws and regulations to ensure a properly and efficiently run department. The
division supports strategic planning by providing financial and operational insights to stakeholders, including FCED Commissioners.
It is pursuing independence by acquiring state and national procurement certifications in addition to HR management external to

the city.

Led departmental hiring of

20 employees
(including temp staff) 16 regular FCED meetings

during the fiscal year plus special meetings and retreats with no significant findings

Organized and managed Completed FY2024

Drafted and released
FCED CY2023
Inaugural Annual Report

Oversaw the creation, administration and execution of at least

60 solicitations, contracts, grants, and initiatives

Staff acquired the Virginia Contracting Associate Coordinated initial meetings and
Certificate allowing FCED to independently
procure services and goods up to and including
$100,000

relationship management for the
GMU Business School partnership agreement.

Facade and Interior Improvement Grant (FIIG): provided financial assistance
to new and existing businesses by reimbursing 50% of project costs, up to
$20,000. This program resulted in $868,000 in private investment;

Lease Incentives for Fairfax Tenants (LIFFT): offers a $5 - $8 per square
— | - —“_ foot incentive to new businesses moving into one of 19 designated
B buildings. This has resulted in new or expanding enterprises leasing 18,262
square feet in the city.
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PUBLIC RELATIONS

& MARKETING
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SOCIAL MEDIA ANALYTICS (FY23 TO FY24)

AUDIENCE | NETAUDIENCE | PUBLISHED | \/pRESSIONS |[ENGAGEMENTS
GROWTH POSTS

Oveall 5389 | 1,485.7| 1,475~ 55.706

o I
2ops | 4789 741 1,237 | 839,304 | 43,790 -
2

2431 | 223 301 929,071 /| 38,580 .| FEMRES SN I )
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1,841 406 665 .~|354,497 | 7,017 .~ ﬂ ) . i
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TOURISM INITIATIVES s:" FAIRFAX CITY

. ECONOMIC DEVELOPMENT
& THE AMERICAN RESCUE PLAN ACT e

Fairfax City Economic Development was awarded a matching
grant of $75,000 in funds to reinvigorate the city’s tourism
industry through the American Rescue Plan Act (ARPA) and
Virginia Tourism Corporation (VTC). This allowed FCED to
allocate $150,000 to execute these programs. FCED received
these funds in the absence of a City-destination marketing
organization and has collaborated with several city
departments. Tourism also brings visitors to our hotels,
contributing to the tax base. Programs included a town and
gown promotion, Discover Fairfax virtual and print maps, mural
installations, and light installations.




PARTNERSHIPS

In October 2023, FCED and the GMU
Costello College of Business entered into an
agreement to establish multiple programs
that promote economic growth while
providing students with unique experiential
learning opportunities.

The agreement will result in projects being
delivered from four centers of the business
school, three of which began in 2023.

]\ﬁEsMGE MEC-Fairfax

UNIVERSITY
The Mason Enterprise Center - Fairfax (MEC), located at 10300 Eaton
Place above FCED, is Fairfax City’s small business incubator and the
flagship of the Mason Enterprise network. A partnership between
Fairfax City, the EDA, and George Mason University, it is funded by an
annual $150,000 EDA allocation and tenant rent revenue. The MEC
supports around 55 businesses through space, programs, mentorship,
and access to resources like the SBDC and APEX accelerator. The
EDA is the main tenant and oversees the lease, while the Center
director reports regularly on MEC'’s status and finances to the EDA
Commissioners.
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George Mason University.
COUNCIL INSPIRED LEADERS

ﬁ NOVA
SHAPING CITIES

__.______—l—l—-—l—h —
AMERICAS'S AMERICATS ICAP
; ; s BD‘ BDc Innovation Commercialization

Assistance Program
VIRGINIA VIRGINIA

Ciesc VEDAR

SERVING COMMUNITIES

L { MINORITY BUSINESS
NV C IVIBDA DEVELOPHENT AGENCY

where tech
VIRGINIA INNOVATION

NAIOP IA\CCELERATE VI PC PARTNERSHIP CORPORATION

Connecting Innovators with Opportunity
COMMERCIAL REAL ESTATE
DEVELOPMENT ASSOCIATION 13
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FCED COMMISSIONERS

| CHRISTOPHER BRUNO
DIRECTOR OF ECONOMIC DEVELOPMENT

‘A 4 NICOLE TOULOUSE

SENIOR ASSISTANT DIRECTOR OF ECONOMIC DEVELOPMENT,
BUSINESS INVESTMENT

MATTHEW EASLEY
. ASSISTANT DIRECTOR OF ECONOMIC DEVELOPMENT,
FINANCE AND OPERATIONS

PART-TIME AND TEMP
SPECIAL PROJECTS MANAGER

TARA BORWEY W1l FCED ASSOCIATE
ASSISTANT DIRECTOR OF ECONOMIC DEVELOPMENT, ' -

PROGRAMS ACCOUNT SUPPORT

ASSOCIATE

INTERNS

| l.1 BRITTANY JONES
| PUBLIC RELATIONS AND MARKETING MANAGER

STEPHANIE GERSON

TOURISM AND PLACEMAKING SPECIALIST

FCED COUNSEL BUSINESS INVESTMENT SPECIALIST

' MARIE SPITTELL
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