
F A I R F A X  C I T Y
R e C O N N E C T E D

F A I R F A X C I T Y C O N N E C T E D . C O M / R E C O N N E C T E D

F A I R F A X  C I T Y  
E C O N O M I C  D E V E L O P M E N T  O F F I C E

&  E C O N O M I C  D E V E L O P M E N T  A U T H O R I T Y

COVID-19 Recovery
March 2021



N O T E  F R O M  

T H E  D I R E C T O R

3

A B O U T  F A I R F A X  C I T Y  

R e C O N N E C T E D  

4

F A I R F A X  C I T Y

R e C O N N E C T E D  G R A N T S

5 - 6

F A I R F A X  C I T Y

R e C O N N E C T E D

O U T D O O R S  &  W I N T E R

P R E P A R E D N E S S

I N I T I A T I V E  

7

F A I R F A X  C I T Y

R e C O N N E C T E D +

8

F A I R F A X  C I T Y

R e C O N N E C T E D

I N I T I A T I V E S

9

CONTENTS

P R E S S  R E L E A S E S

1 0



CHRISTOPHER BRUNO, DIRECTOR OF ECONOMIC DEVELOPMENT

F A I R F A X  C I T Y
R e C O N N E C T E D

F A I R F A X  C I T Y  R e C O N N E C T E D P A G E  0 3

E C O N O M I C  D E V E L O P M E N T  O F F I C E  &  E C O N O M I C  D E V E L O P M E N T  A U T H O R I T Y

This summary highlights the work done by our economic development
teams in support of Fairfax City’s small business community as we
collectively continue to navigate the impacts of COVID-19. 
 
The first half of 2020 saw city businesses in Fairfax responding to
previously unimaginable shutdowns and social distancing requirements.
City businesses felt an immediate and significant impact in loss of
revenue and customers.  In mid-2020 the city’s Economic Development
Office developed and launched a suite of initiatives to support the small
business community.  The size, scope, and scale of the ReConnected
program represents Fairfax City’s largest investment in small businesses
to date and can serve as a template for future small business support
operations throughout the region.

The ReConnected programs were developed with the goal of supporting
small businesses with an identifiable and measurable need created by
the required shutdowns.  The programs also targeted business sectors
throughout the city that typically experience slower growth or recovery
times, as well as anticipated consumer skepticism.  As charged by the
City Council, the ReConnected support initiatives would be inclusive and
available to all qualifying small businesses with specific opportunities
extended to minority, women, and veteran-owned companies.  

The ReConnected programs included an historic number of small
business grants, capacity building programs, safety equipment, a
reimagining of public spaces, and consumer incentive promotions.  In
order to implement the ReConnected suite of services the economic
development teams came together to focus our efforts on recovery. Taken
all together, the ReConnected programs resulted in over 1,300 business
engagements and the responsible management of more than $2.2 million
for COVID-19 recovery.

The Mayor and City Council deserve an enormous amount of credit for
their leadership of the ReConnected programs, their establishing vision,
and for their trust and support in the economic development teams,
along with the Commissioner of the Revenue and the Treasurer’s Office. 
 The Economic Development Authority commissioners contributed to the
implementation of these programs as well and deserve an equal amount
of recognition. The bulk of recognition though, is for our economic
development staff, which single handedly mobilized every resource
available in order to provide as much service as possible to the businesses
of Fairfax City.

Thank you
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Leveraged CARES resources to grow 
 temporary staff positions for responsible
programming.  Total staff at height of
employment was 9.

Measured over 1,300 business engagement
connections through the administration of

the 17 support programs.

Provided over $2,180,000 in aid to city

businesses with grants and supporting
programs such as Fairfax City ReConnected,
the Winter Preparedness Initiative, Fairfax
City ReConnected+, and the Feeding
Fairfax City's Frontlines campaign.

In addition to providing economic relief, the
economic development teams hosted 30
webinars and chat business videos to keep

businesses informed, safe and healthy, and to
share best practices.

Distributed nearly 100 banners to help

amplify business operation messaging to the
public.

Distributed resources to mitigate the health
and safety concerns around in-person
operations to roughly 400 businesses. Each
business was supplied safety kits and
branded cloth masks early on in the

pandemic.
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17
CARES funded programs and initiatives
that provided economic relief, guidance,

and resources with highlights below.

Off ice  of  the  Commiss ioner  of  the  Revenue
Off ice  of  the  Ci ty  Treasurer
City  Attorney 's  Of f ice
Departments  and Of f ices  of :

F inance
Code Administ rat ion
Zoning Administ rat ion 
Publ ic  Works
Parks  &  Recreat ion 

Addit ional  Support :  



FAIRFAX CITY
RECONNECTED 

GRANT 
The Fairfax City ReConnected Grant (FCRG) provided

essential financial support and economic relief to small

businesses and nonprofits that were negatively impacted

by COVID-19. Grant funds were used to reimburse

businesses exhibiting economic losses for the costs

incurred necessary to adapting their services or

operations during the COVID-19 pandemic. The timeline

for eligible reimbursements through the FCRG program

was March 12 through December 30, 2020. The FCRG

program commonly supported items and activities such

as PPE, cleaning supplies, technology advancements to

support remote business operations, and enhanced or

adapted marketing campaigns connecting businesses

with consumers. 

During the initial Series 1 administration, the program

awarded $5,000 and $10,000 grants to 146 City

businesses. During a second allocation of CARES Act

funding, the program administered Series 2 which

expanded eligibility most notably to include city-based

non-profits and enrolled an additional 104 businesses

with $5,000 grants. An additional $5,000 stimulus was

also awarded to the non-profits to supplement their lack

of operating funds as a result of fewer or nonexistent

supporter contributions during the pandemic.
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Total Number of
City Businesses
Supported by

FCRG 

250

Recipients Who Are
Minority-Owned,

Women-Owned, or
Veteran-Owned

Businesses

67%

Total Grant Dollars
Awarded to
Businesses

$1.55M

54

41
36

25
24

13
12

45

Restaurant, Food Services

Professional, Technical, Business Services

Personal Services

Health and Medical Services

Retail

Child Care, Education, Instruction, Arts, Entertainment, Recreation

Other

Non-Profit

RECIPIENTS BY BUSINESS CATEGORY
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Series 1

FCRG CONT'D 

Series 2

146 Grants

$970,000 Total

104 Grants

$580,000 Total

250 
Total Grants

$1,550,000
Total Funds
Awarded

Total Grant Funds Awarded
by Business Sector

Participants Funds Awarded

Restaurant, Food Services

Personal Services

Professional, Technical, Business Services

Health and Medical Services

Child Care, Education, Instruction, Arts,
Entertainment, Recreation

Retail

Non-Profit

Other

$325,000

$260,000

$250,000

$200,000

$170,000

$155,000

$120,000

$70,000

SE

NE

NW

73

86

61

SW 30

FCRG 
BY

QUADRANT

$1,528,881.17
Total Funds
Reimbursed

98.6% 
Reimbursement

 Rate
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Fairfax City ReConnected Outdoors (FCRO)
provides restaurants with a temporary and
measured expansion of outdoor dining.  The
guidance provided by FCRO supports
restaurant recovery, promotes public health,
provides clear operational guidance, and
creates confidence for employers,
employees, and patrons.  The FCRO
program established a cross-functional
permitting process in collaboration with
Community Development & Planning, Code
Administration, the Treasurer,
Commissioner of the Revenue, and the
Department of Public Works.

The Winter Preparedness Initiative (WPI), a
component of FCRO, was established to
provide guidelines and financial assistance
facilitating the continuation of outdoor
dining during cooler weather.  The WPI
program disbursed micro-grants of $3,000
for up to 100 restaurants with an additional
$1,500 in stimulus relief to grantees.  WPI
resulted in $4,500 of support directly to
individual restaurants.  In total, WPI
successfully distributed over $213,000 in
CARES funding to participating restaurants.

The Winter in Fairfax City campaign is a
continuation of the Fairfax City WPI
program’s goal of creating outdoor dining
experiences that not only attracts
customers but provides comfort by offering
patrons the option to purchase a blanket to
keep warm while they eat out.  Blankets are
available at twenty (20) Fairfax City
restaurants and retail for $20.00 each. 
 When purchased, patrons will receive a
FREE hot beverage and when they return
for another outdoor dining experience with
their blanket, they will receive an additional
FREE hot beverage.
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FCRO & WPI

Increase in restaurant
outdoor dining areas
due to FCRO/WPI 

3 8 %

FCRO BY
QUADRANT
SW

 
SE

 
NW

 
NE

 

0
 

15
 

6
 

9
 

Total # of Fairfax City
Restaurants

1 6 7

# Restaurants
Connected with 

for WPI

1 0 5

data as of 
6/20 NAIC Codes 

SE

NW

NE

WPI BY
QUADRANT

13

22

9

SW 4

WPI Dining 
Elements

Heating

Advertising

Lighting

Structures

Windbreaking Elements

Accessories

21%

34%

7%
11%

17%

10%



PARTICIPANTS & SALES
BY SECTOR

FCR+
The Fairfax City ReConnected program,

Fairfax City ReConnected+ (FCR+) expanded

financial assistance directly to Fairfax City

businesses by supporting their customers

with new reasons to shop. FCR+ incentivized

gift card purchases by allowing customers to

purchase gift cards at a 50% discount with

the EDA supplementing the cost utilizing

CARES funds.

The program was funded by a budget

allocation of $100,000 and included an

enrollment of 100 participating businesses. 

 After program modifications, 99% of the

budget allocation was successfully met.   

This innovative program partnered local

government with small businesses to expand

support to businesses and consumers.

55
BUSINESSES
ACROSS
FIVE SECTORS

1,961Total #of
FCR+ gift
cards sold.

$
9

2,28
0

$
37,29

5

$
33,19

0

$
3,9
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Sales

Number of Participants 

Key

2713123

1

10

23

21

# Business Sold Out

# Business Sold Out 50-99%

# Business Less Than 50%

# Business With No Sales

21
23

10

1

Sales Success

Sales

SE NW NESW

Participants

10%

9%

60%

62%

21%

20%

9%

9%

$166,715
Total FCR+

gift card
sales
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Statistics by Quadrant
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BY THE

NUMBERS 
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S A F E T Y  K I T S  &  M A S K S

C I T Y  S Q U A R E
 

V o l u n t a r y  p r o g r a m
i d e n t i f y i n g  b u s i n e s s e s
t h a t  i m p l e m e n t  s a f e t y
p r e c a u t i o n s  t o  r e d u c e

t h e  s p r e a d  o f  
C O V I D - 1 9 .  

S a f e t y  K i t s  i n c l u d e d
e s s e n t i a l  s u p p l i e s  s u c h

a s  f a c e  m a s k s ,  h a n d
s a n i t i z e r ,  t h e r m o m e t e r s ,

a n d  b u s i n e s s  s e c t o r
g u i d e l i n e s  t o  e n s u r e

p u b l i c  h e a l t h  a n d
e m p l o y e e  s a f e t y  a n d

s u p p o r t  t h e  r e o p e n i n g
a n d  s a f e  o p e r a t i o n s  o f

c i t y  b u s i n e s s e s .

7 5  b u s i n e s s e s
r e c e i v e d  c l o t h  m a s k s

B r a n d e d  c l o t h  f a c e
m a s k s  w e r e  p r o v i d e d  t o
b u s i n e s s e s  a t  t h e  o n s e t

o f  t h e  p a n d e m i c .

 6  d e s i g n a t e d  o u t d o o r
d i n i n g  a r e a s

P i l o t  p r o g r a m  i n  O l d
T o w n  F a i r f a x  C i t y

r e i m a g i n e d  p u b l i c  s p a c e
t o  c r e a t e  o u t d o o r  d i n i n g

a r e a s  s u p p o r t i n g
b u s i n e s s  r e c o v e r y  a n d

p r o m o t i n g  a d h e r e n c e  t o
h e a l t h  a n d  s a f e t y

p r e c a u t i o n s .

1 0  b u s i n e s s  c h a t
v i d e o s

V i d e o  c h a t  s e r i e s
h i g h l i g h t i n g  s t r o n g  c i t y

b u s i n e s s e s  t h a t
i n n o v a t e d  t h e i r

o p e r a t i o n a l  s t r a t e g i e s
t h r o u g h  C O V I D - 1 9  a n d

w e r e  a b l e  t o  s h a r e  t h e i r
s u c c e s s  s t o r i e s  w i t h

o t h e r  c i t y  b u s i n e s s e s .

G U I D E L I N E S  A N D  S T A T E
R E Q U I R E D  S I G N A G E

T E M P L A T E S
 

G R A B  &  G O  A N D  
Y E S ,  W E ' R E  O P E N

B A N N E R S
 

I n d i v i d u a l l y  h o s t e d  a n d
p a r t n e r e d  w i t h  t h e  N O V A

E D A  o n  w e b i n a r s  t o
p r o v i d e  t h e  l a t e s t

C O V I D - 1 9  i n f o r m a t i o n
a n d  r e s o u r c e s  t o  a s s i s t

w i t h  r e c o v e r y  e f f o r t s .
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Let's Get ReConnected!

3 1 9  r e g i s t e r e d
b u s i n e s s e s

COME IN

3 0 0  s a f e t y  k i t s
p u r c h a s e d  w i t h

C A R E S  f u n d s  a n d
d i s t r i b u t e d  d i r e c t l y

t o  l o c a l  b u s i n e s s e s

COME IN We're Open

2 0  w e b i n a r s

4 8  " g r a b  &  g o "  b a n n e r s

C o l l a b o r a t e d  w i t h
C o m m u n i t y  D e v e l o p m e n t

&  P l a n n i n g  o n
r e g u l a t i o n s  p e r m i t t i n g

t h e  u s e  o f  t e m p o r a r y
s i g n a g e .   

 
E c o n o m i c  D e v e l o p m e n t

p r o v i d e d  b a n n e r s  a t  t h e
o n s e t  o f  t h e  p a n d e m i c  a t
n o  c o s t  t o  b u s i n e s s e s  t o

a m p l i f y  o p e r a t i o n a l
m e s s a g i n g .

3 0  " y e s ,  w e ' r e  o p e n "
b a n n e r s

2  o n l i n e
c o m m u n i c a t i o n

r e s o u r c e s
C r e a t e d  a  s u i t e  o f  p u b l i c

h e a l t h  s i g n s  t o  a d d r e s s
V D H  r e q u i r e m e n t s .

 
P r o v i d e d  1 - p a g e  b u s i n e s s

s e c t o r  s u m m a r y
g u i d e l i n e s  o n  m a n d a t o r y

s t a t e  r e q u i r e m e n t s .
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A d d i t i o n a l  F a c t s
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Press releases

issued in support

of Fairfax City

ReConnected

programs and

initiatives.
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