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ECONOMIC DEVELOPMENT OFFICE & ECONOMIC DEVELOPMENT AUTHORITY

This summary highlights the work done by our economic development
teams in support of Fairfax City’'s small business community as we
collectively continue to navigate the impacts of COVID-19.

The first half of 2020 saw city businesses in Fairfax responding to
previously unimaginable shutdowns and social distancing requirements.
City businesses felt an immediate and significant impact in loss of
revenue and customers. In mid-2020 the city’s Economic Development
Office developed and launched a suite of initiatives to support the small
business community. The size, scope, and scale of the ReConnected
program represents Fairfax City's largest investment in small businesses g |
to date and can serve as a template for future small business support B oLl =
operations throughout the region. L '

The ReConnected programs were developed with the goal of supporting
small businesses with an identifiable and measurable need created by
the required shutdowns. The programs also targeted business sectors
throughout the city that typically experience slower growth or recovery
times, as well as anticipated consumer skepticism. As charged by the
City Council, the ReConnected support initiatives would be inclusive and
available to all qualifying small businesses with specific opportunities
extended to minority, women, and veteran-owned companies.

The ReConnected programs included an historic number of small
business grants, capacity building programs, safety equipment, a
reimagining of public spaces, and consumer incentive promotions. In
order to implement the ReConnected suite of services the economic
development teams came together to focus our efforts on recovery. Taken
all together, the ReConnected programs resulted in over 1,300 business
engagements and the responsible management of more than $2.2 million
for COVID-19 recovery.

The Mayor and City Council deserve an enormous amount of credit for
their leadership of the ReConnected programs, their establishing vision,
and for their trust and support in the economic development teams,
along with the Commissioner of the Revenue and the Treasurer’'s Office.
The Economic Development Authority commissioners contributed to the
implementation of these programs as well and deserve an equal amount
of recognition. The bulk of recognition though, is for our economic
development staff, which single handedly mobilized every resource
available in order to provide as much service as possible to the businesses
of Fairfax City.

Thank you

Y/ PN

CHRISTOPHER BRUNO, DIRECTOR OF ECONOMIC DEVELOPMENT
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ECONOMIC DEVELOPMENT OFFICE & ECONOMIC DEVELOPMENT AUTHORITY

CARES funded programs and initiatives
that provided economic relief, guidance,

and resources with highlights below.

Leveraged CARES resources to grow
temporary staff positions for responsible
programming. Total staff at height of

employment was 9.

Measured over 1,300 business engagement
connections through the administration of
the 17 support programs.

Provided over $2,180,000 in aid to city
businesses with grants and supporting
programs such as Fairfax City ReConnected,
the Winter Preparedness Initiative, Fairfax
City ReConnected+, and the Feeding
Fairfax City's Frontlines campaign.

In addition to providing economic relief, the
economic development teams hosted 30
webinars and chat business videos to keep
businesses informed, safe and healthy, and to
share best practices.

Distributed nearly 100 banners to help
amplify business operation messaging to the
public.

Distributed resources to mitigate the health
and safety concerns around in-person
operations to roughly 400 businesses. Each
business was supplied safety kits and
branded cloth masks early on in the
pandemic.
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FAIRFAX CITY

RECONNECTED

Total Number of
City Businesses
Supported by
FCRG

Recipients Who Are
Minority-Owned,
Women-Owned, or
Veteran-Owned
Businesses

Total Grant Dollars
Awarded to
Businesses

The Fairfax City ReConnected Grant (FCRG) provided
essential financial support and economic relief to small
businesses and nonprofits that were negatively impacted
by COVID-19. Grant funds were used to reimburse
businesses exhibiting economic losses for the costs
incurred necessary to adapting their services or
operations during the COVID-19 pandemic. The timeline
for eligible reimbursements through the FCRG program
was March 12 through December 30, 2020. The FCRG
program commonly supported items and activities such
as PPE, cleaning supplies, technology advancements to
support remote business operations, and enhanced or
adapted marketing campaigns connecting businesses
with consumers.

During the initial Series 1 administration, the program
awarded $5,000 and $10,000 grants to 146 City
businesses. During a second allocation of CARES Act
funding, the program administered Series 2 which
expanded eligibility most notably to include city-based
non-profits and enrolled an additional 104 businesses
with $5,000 grants. An additional $5,000 stimulus was
also awarded to the non-profits to supplement their lack
of operating funds as a result of fewer or nonexistent
supporter contributions during the pandemic.

RECIPIENTS BY BUSINESS CATEGORY

FAIRFAX CITY ReCONNECTED

Restaurant, Food Services
Professional, Technical, Business Services
Personal Services
Health and Medical Services
Retail

Child Care, Education, Instruction, Arts, Entertainment, Recreation

Other

Non-Profit
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i 98.6%
‘ RG ‘ ON I D Reimbursement
Rate

Series 1
Park

Mosby Wogds 146 Grants
$970,000 Total

Kingsbridge Dr

Country Club Sel'ieS 2

104 Grants
$580,000 Total

Daniels Run
Park

2 Nz, . - ::‘J . . 250
: ) Total Grants
® o
i ¢ ’é $1,550,000

Total Funds

. e $1,528,881.17
Unryersity D J i Total Funds
Reimbursed

Campus Dr

..-' Restaurant, Food Services $325,000

A ¢’ Personal Services $260,000
e, Professional, Technical, Business Services $250,000
! 8% Health and Medical Services $200,000

@ Child Care, Education, Instruction, Arts, $170,000

Entertainment, Recreation

Retail $155,000
., Non-Profit $120,000

Other $70,000
jaiy

FCRG NE 73

BY
h“@ﬂ QUADRANT =1 -
SW 30
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QUADRANT FCRO & WPI

Fairfax City ReConnected Outdoors (FCRO)

0 provides restaurants with a temporary and
15 measured expansion of outdoor dining. The
6 guidance provided by FCRO supports

9 restaurant recovery, promotes public health,

provides clear operational guidance, and
. creates confidence for employers,
Increase in restaurant employees, and patrons. The FCRO

A outdoor dining areas program established a cross-functional

due to FCRO/WPI permitting process in collaboration with
Community Development & Planning, Code
3 8 0/0 Administration, the Treasurer,
1 6 7 Commissioner of the Revenue, and the
Total # of Fairfax City Department of Public Works.
Restaurants
data as of The Winter Preparedness Initiative (WPI), a
6/20 NAIC Codles component of FCRO, was established to
'I o 5 provide guidelines and financial assistance
# Restaurants facilitating the continuation of outdoor
Connected with dining during cooler weather. The WPI
WPI BY for WPI program disbursed micro-grants of $3,000
QUADRANT for up to 100 restaurants with an additional

$1,500 in stimulus relief to grantees. WPI
_ resulted in $4,500 of support directly to
_ individual restaurants. In total, WPI
successfully distributed over $213,000 in
_ CARES funding to participating restaurants.
sw 4

The Winter in Fairfax City campaign is a
continuation of the Fairfax City WPI
program’s goal of creating outdoor dining
experiences that not only attracts
customers but provides comfort by offering
patrons the option to purchase a blanket to
keep warm while they eat out. Blankets are

WPI Dining

Elements available at twenty (20) Fairfax City
Heating restaurants and retail for $20.00 each.
When purchased, patrons will receive a
Lighting FREE hot beverage and when they return
Structures for another outdoor dining experience with

their blanket, they will receive an additional
FREE hot beverage.

Windbreaking Elements
Accessories
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FCR+

The Fairfax City ReConnected program,
Fairfax City ReConnected+ (FCR+) expanded
financial assistance directly to Fairfax City
businesses by supporting their customers
with new reasons to shop. FCR+ incentivized
gift card purchases by allowing customers to 1 961
purchase gift cards at a 50% discount with 9

the EDA supplementing the cost utilizing
CARES funds.

The program was funded by a budget $] 66 71 5
allocation of $100,000 and included an 4

enrollment of 100 participating businesses.

After program modifications, 99% of the PARTICIPANTS & SALES
budget allocation was successfully met. BY SECTOR

$

salji|Ioed 3S1249X3 ' SSOuUllS

This innovative program partnered local
government with small businesses to expand
support to businesses and consumers.

1

0]

10
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23

Sales Success
# Business Sold Out 21

# Business Sold Out 50-99% 23
# Business Less Than 50% 10
# Business With No Sales 1 B o Key

- Number of Participants

Statistics by Quadrant

Sales 10% 60% 21% 9%

Participants 9% 62% 20% 9%
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FAIRFAX CITY
ReCONNECTED

Additional Facts

BY | THE

NUMBERS

FAIRFAX CITY
ReCONNECTED
PLEDGE

registered
businesses

Voluntary program
identifying businesses
that implement safety
precautions to reduce

the spread of
COVID-19.

COVID-19 BUSINESS
CHAT SERIES AND
WEBINARS

business chat
videos

Video chat series
highlighting strong city
businesses that
innovated their
operational strategies
through COVID-19 and
were able to share their
success stories with
other city businesses.

webinars

Individually hosted and
partnered with the NOVA
EDA on webinars to
provide the latest
COVID-19 information
and resources to assist
with recovery efforts.

FAIRFAX CITY
ReCONNECTED
SAFETY KITS & MASKS

safety kits
purchased with
CARES funds and
distributed directly
to local businesses

Safety Kits included
essential supplies such
as face masks, hand
sanitizer, thermometers,
and business sector
guidelines to ensure
public health and
employee safety and
support the reopening
and safe operations of
city businesses.

businesses
received cloth masks

Branded cloth face
masks were provided to
businesses at the onset

of the pandemic.

GUIDELINES AND STATE
REQUIRED SIGNAGE
TEMPLATES

online
communication
resources

Created a suite of public

health signs to address
VDH requirements.

Provided 1-page business
sector summary
guidelines on mandatory
state requirements.

FAIRFAX CITY ReCONNECTED

CITY SQUARE

designated outdoor
dining areas

Pilot program in Old
Town Fairfax City
reimagined public space
to create outdoor dining
areas supporting
business recovery and
promoting adherence to
health and safety
precautions.

GRAB & GO AND
YES, WE'RE OPEN
BANNERS

"grab & go" banners

"yes, we're open”
banners

Collaborated with

Community Development
& Planning on
regulations permitting

the use of temporary
signage.

Economic Development
provided banners at the
onset of the pandemic at
to

amplify operational
messaging.
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romic Development Authority FAIRFAX CITY
Armstrong Street, Fairax, VA 22030 et
VIMEDIATE RELEASE =
roREDATE e
fon 2020
Fubfa ity Restaurant Week Roburns o Support — airfax City EDA Provides Cloth Face Masks to City Businesses
CiysDiverse and Idependent Culnary Scene
FAREAX, A, - .
i yeor the reurn, recovery, and suppor o the ~
FAIRFAX CITY
Ao d
10455 Armstvong e, o, VA 22030
wepta conmacr:
DanateNeuyen
Tos 2681413
FOR IMMEDIATE RELEASE Dozens of City Businesses Receive Free Masks to Slow the Spread of COVID-19
Raconnected sfty s Suport Fafax ity BusinsssSaying Open
2% VA~ Tohelp dow e spread of COVID-19 and proct the communy, re i Oty
Fairax, ority h th local manufacturer Sundog Productions to
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FAIRFAX CITY
et Fairfax City ~
Ec;;‘nl:vl; ;-ﬂ lopment. ic D Authori FAIRFAX CITY
19 Recovery Y
10455 Armstrong Street, Fairfax, VA 22030 A\ 4
10455 Armstrong Street, Fairfax, VA 22030 e
FOR IMMEDIATE RELEASE
MEDIA CONTACT: May 27, 2020
Danette Nguyen Fairfax City ReConnected Outdoors
703.268.1413
Danette.Nguyen@fairfaxva.gov
FAIRFAX CITY
FOR IMMEDIATE RELEASE
micdovocpment
Fairfax City ReConnected Outdoors Winter Preparedness Initiative for City Restaurants i oven
Fairfax, VA - Fairfax City will launch a Winter Preparedness Initiative Micro-Grant on Friday, October 9, 2020 as part of Emergency Ordinance to Facilitate the Fairfax City ReConnected Outdoors Program
the Fairfax City ReConnected Outdoors Program aimed at supporting the recovery of the city's restaurant communit . ’ . .
it " ) i porag i v ¥ Fairfax, VA - To help support Fairfax City businesses and restaurants while following Forward
porary and measured expansion of outdoor dining. S, : "
Virginia's Phase 1 guidelines, City Council approved two emergency ordinances to facilitate the Fairfax
City ReConnected Outdoors Program by allowing temporary street and public ngnwv way closmgs
and to permit temporary waivers of zoning ct
general outdoor commercial activity.
‘ ‘ —
FAIRFAX CITY FAIRFAX cITY  Fairfax City
A =4 Economic Development Authority
T — FeooricOnelopment 10455 Armstrong Street, Fairfax, VA 22030
anemicoevsenn v FAIRFAX CITY
10455 Armrung Sree, Faivfas, VA 22030 MEDIA CONTACT:
Emily West
L) 703.581.8041 Economic Development
- Emily. West@fairfaxva.gov
ReConnectedGrant@fairfaxcityeda.org
RO ———
FOR IMMEDIATE USE iy
JuLY 3, 2020 M
oo R
Y ity Small Businesses. FOR IMMEDIATE RELEASE
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Fairfax City PAIRFAX CITY RECONNECTED GRANTS AWARDED TO ALL ELIGIBLE APPLICANTS
Fair
safely and
successfully
_—
o~~~
FaREAXETY
N
FAIRFAX ciTY  Fairfax City
I Economic Development Authority
zonomic Development EcoconicDevsmant 10455 Armstrong Street, Fairfax, VA 22030
10455 Armstrong Stree, #316 Fairia, VA 22030 FAIRFAX CITY
g MEDIA CONTACT:
Media Contact [h— Emily West
Danette Nguyen 703.581.8041
e e Emily.West@fairfaxva.gov
ReConnectedGrant@fairfaxcityeda.org
FOR INMEDIATE RELEASE
Winter in Fairfax City - Blanket Program Supporting FOR IMMEDIATE USE
Fairfax City Restaurants June 30, 2020
Fairtax, VA - Fairex City's Economic Development Authority (EDA) with support from the Economic
Development ffce s proud oaunch e n Faitax Oy begining Tuesday lareh 2. 2021 The . .
Winter in Fairtex paign is the Fairfex Ci g AP ReConnected Grant Program Launches for Fairfax City Small —~ City of Fairfax
i e s ot pomi Utang CARES he nds e EDA prchased e blankets and Businesses rarraxcity . NEWS RELEASE
ere provding them to atno cost o promote by offering Faictar, Virginia, 22030
1o purchase a blanket to keep warm whﬂe dining out. ‘airfax, Virginia
Fairfax City's Economic Development Authority (EDA) today will launch a grant program through
its R
city’s small businesses. R
Fairfax City Joins the Starship Revolution to
Provide Home Delivery of Food, Goods from
Local Businesses
p—
Press releases rarexcty ~
Economic Development FAIRFAX CITY
10455 Armstrong Street, #316 Fairfax, VA 22030 A\ 4 ’
. . Ccorec Dt Economic Development
issued in su ort o Aoy
Media Contact: -
Danette Nguyen 10455 Armstrong Stroet, Fairfax, VA 22030
2081413 MEDIA CONTACT:
danette nouven@eirtaxva gov Enn

of Fairfax City —— BE

Noverber 6, 2020
Fira iy nrodoces Nows OutdoorExting Experiance ~City Square

R e C onnec t e d Fairfax City Launches “Faitfax City ReConnecteds” Mt .
to Support City Businesses Impacted by COVID-19 e g i
Howaver, some diners may sillfeel more o CITV'S‘Q‘UAR'E‘
MRSSRLIS h-\pmuuvam\mwmuh-uzm llenging. - —

rograms and FaEARETY
A\ 4 ;- mmﬁ ndt a " —
secomeres - ot st
Fairfax, VA - Fairfax City's Economic Development Authority (EDA), in partnership with the Fairfax City July 1,2020.
I n I I a I V e S . Office of Economic Development, will be launching the Fairfax City ReConnected+ (FCR+) program on
ReConnected strategy which has been developed to accelerate the recovery of Fairfax City businesses

following the devastating impacts COVID-19.
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FAIRFAX CITY
Economic Development Map

detailed quadrant areas for reporting purposes
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